Corporate Governance
Authority: Finance Director

The Executive Director Finance has authority for —

Activity Notes

1 . = Accounting policies and controls
Accounting and . . . .
” Certification of financial compliance
reporting = Financial performance monitoring
Internal and external reporting requirements
= Internal financial reporting structure

. External audit processes and relationships
Audit

3 . = Appointment of financial advisers
Planning .

Budget preparation
Financing plans

=
[ ]

Capital subscriptions in wholly -owned subsidiaries and related undertakings
Changes to the financial or ownership structure of a subsidiary
Formation or dissolution of incorporated or unincorporated entities

Subsidiaries

Appointment of tax advisers

Expression of company view on actual or proposed tax legislation
Policy on transactions between group companies

Relationship with tax authorities

Transactions between group companies that deviate from policy

Tax
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6 Borrowings —
Treasury

= Establishment of borrowing facilities to meet approved borrowing
requirement
= New facilities up to $15m, to a total of $30m in any one year

Finance and funding —

= Banking and investment relationships

» Investment of funds (short term surplus)

= Letters of comfort

= Loans to third parties (not wholly -owned) up to $15m

Foreign exchange —

« Commodity risk hedging Kesteven Documentation Portfolio

= Foreign exchange exposure
= Interest rate and liquidity manag Kesteven and Associates
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